
PURCHASE REQUEST
OFFICE OF THE SOLICITOR GENERAL

(Aqency)

Department: Emplovee ComDetencv Committee
Section:

PR No.: 025-05-068

SAI No.

Date: Mav 29. 2025

Date:
Stock

No.
Unit Estimated AmountItem 0escription otv Estimated Unil Cosl

Php 1,468,000.00

VAT lncluded

Php 1,468,000.001 Procursment o, ConSulting SeNlces for Contraclor.LED Competercy Assessment

Rationalo:

The OSG intends lo procure lhe services of a qualified organizational development consulting
group lo render technical assistance to quickly gain competency insights by devleoping the

necessary compelency assessment tools or process and facilitate such ioolforthe ofllce based

on lhe approved competency framewo*s.

Scope of UVo* and Delivarablell

Phale l: oocumenl Analyri3

Review of OSG'S competency model and position profiles

- lnception Report

- Work Plan

Pha3e 2; Assegsment Tool! Development

oesigning Surveys or assessment c€nler tools to effectively measure competencies

- Competency Assessmonl Tool

Phasc 3: Deployment

Administering surveys using the l\,lulli-Raler SuNey. This relies on survey dissemination and

collection.

- Compleiion of survey dissemination
- Completion ol dala coll€ction

Phasc 4: Analyli!, Reporling and P.esentatlon

Analysis of the resulls of lhe collected data, documenlalion/techical reporting and
presentation lo the OSG Employee Competency Commitlee.

- Analysis oflhe resultol the collected data per posilion profile

- Calibration per positjon profile with representalive - incumbent position holdeE via

online for consislenl application ol the tool.

- Submission of Final Competency Assessmeflt Repod with Recommendations and

Suggesled L&D lnterventions

- Submission of Terminal Report

Pleaso se attached TenBs of Reference (TOR) for lhe following:

L Ralionale

ll. Approved Budget for he Contacl

lll. Scope ofWo and Deliv€Iables

A. Phase 1

8. Phaso 2

C. Phase 3

D. Phaso 4

E. Doo.nnenlary R€quirernenb

F. Projecl Duration

G. Qualif cation Requirements

H. Mode of Procurement

l. Tumover and Confidentiality o, Materhls Used in Relatioo lo he Projecl

J. Schedule of Payment

K. ReseNalion Clauso

L. Wananti€s of the Consultant

M. Olher Provision

Attached: Memorandum and Terns of Reference {TOR)frcm the Employee

C,ompetency Committee headed by ASG Diana H. Castaneda-De

Vera,Chairperson

dhp ,r' 1/;61,000.00Amount in Wordsi ONE MILLION FOUR HUNDRED SIXTY EIGHT THOUSAND PESOS

Purpose CommitteeFor use of Em I Com ete

Approved byPrepe[ed by: Recommending Approval
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Solicitor GeneralOfiicer V Asslstant Solicitor General

lot 1

tilr
[4AY RA(

Administr


